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VISION

PAEKAKARIKI SCHOOL AIMS TO PREPARE CHILDREN FOR THE FUTURE

IN A CO-OPERATIVE LEARNING ENVIRONMENT WHICH

RESPECTS INDIVIDUALITY

WHAT WE VALUE

	Paekakariki School believes:
	

	1. Our children should be provided with a wide range of positive learning experiences that meet the needs of all students.
2. That through effective delivery of the curriculum, our children will be given every opportunity to achieve personal standards of excellence.

3. That effective education involves a partnership between school and community.

4. Education should reflect New Zealand’s diverse ethnic and cultural heritage.

5. In the value of education in Te Reo Maori and Tikanga Maori.

6. Our children should be encouraged to develop responsibility for their own learning and behaviour.


	7. Ongoing assessment contributes to effective learning.

8. Our school should be effectively administered.

9. All staff are an integral part of our school and that the Board of Trustees should be a good employer.

10. We have a responsibility for providing a safe, clean and healthy environment.

11. Our learning community should foster a sense of pride in the school.

12. We will set a foundation for lifelong learning.

WE BELIEVE LEARNING SHOULD BE FUN




PAEKAKARIKI SCHOOL STRATEGIC PLAN 2005-2010
Aim 1:

 Provide high standards of excellence in all school programmes

Purpose:
To help children be successful learners





          N.A.G. (1), (2)

                                                                                                                                                             Values 1, 2, 6, 7, 11, 1 2

	Objectives
	Direction
	Responsibility

	To deliver the highest standards of educational achievement through successful classroom programmes

To develop a high level of respect, honesty and self discipline in students throughout the school

Maintain an annual review of curriculums to ensure all programmes are effective and meeting our students needs

To review student achievement annually in literacy and numeracy and set achievable targets to improve learning

Ensure all students are ICT competent
	· To run clearly structured programmes that link curriculums, school curriculums and assessment procedures to enhance learning and offers extension or support when required.

· To use school wide review procedures to gather valid and reliable data on all students achievement

· To set students achievement targets annually to enhance learning

· Create an environment that enables positive learning to take place

· To review school schemes in all learning areas

· Put in place strategies and programmes that ensure high levels of respect, honesty and self discipline are evident in our students

· Assess any barriers to learning that might hinder a child’s progress

· Attempt to lower any barriers to learning that may arise for our students
· Offer all students a range of opportunities in ICT to develop personal skill levels
	Management

And
Staff


PAEKAKARIKI SCHOOL STRATEGIC PLAN 2005-2010
Aim 2:
 
Provide for the diverse learning needs of our children in special needs and gifted and talented
Purpose:
Ensure all children are receiving every opportunity to learn




N.A.G. (1) 3, 4
















Values 1, 2, 11
	Objectives
	Directions
	Responsibility

	To have processes in place that provides programmes for all students to meet their individual needs

To provide resourcing for special needs and gifted and talented programmes

To ensure that there are ongoing reviews of student achievement to identify any barriers to learning
	· Maintain special needs register to identify and support students

· Ensure classroom programmes are meeting all students needs

· Provide programmes for all pupils as appropriate to extend learning

· Budget for teacher aide programmes to support the needs of our students

· Provide ongoing staff development for teacher aides to enhance learning 

· Maintain a curriculum review process to identify any barriers to learning in all subjects

· Review annually student achievement in literacy and numeracy 

· Identify staff developmental needs in overcoming barriers to learning in special needs students.

· Provide Gifted and talented programmes as required for our students


	Staff

Management
Parents


PAEKAKARIKI SCHOOL STRATEGIC PLAN 2005-2010

Aim 3:

Value and provide for the wide ethnic and cultural diversity of the school community

Purpose:
To ensure that our pupils understand and respect other cultures


N.A.G. (1): 4:3















Values 1, 3, 4, 11








	Objectives
	Directions
	Responsibility

	To value, acknowledge and provide for the wide ethnic and cultural diversity of our school community

To promote an awareness in staff and children and parents of different cultural values


	· Identify the different communities that are linked to the school and acknowledge their needs in the learning process

· Have classroom programmes in place that highlight the value all cultures

· Provide classroom programmes that focus on respecting all cultures

· Maintain an environment in the school where all cultures are respected and accepted for who they are and what they have to offer.

· Meet the learning needs of all cultures 


	Management

Staff

Community

Board


PAEKAKARIKI SCHOOL STRATEGIC PLAN 2005-2010
Aim 4:
Ensure that programmes and opportunities are available to develop and enhance advancement of Te Reo Maori and Tikanga Maori for all pupils

Purpose:
To offer programmes and extension classes in Tikanga Maori and Te Reo Maori



N.A.G. (1): 1:4:3:5















         Values 1, 2, 4, 5, 7, 11





	Objectives
	Directions
	Responsibility

	To provide specialist teaching in Te Reo Maori and Tikanga Maori for all students

To support staff in the teaching of Te Reo Maori and Tikanga Maori

To increase the success of Maori students by identifying barriers to learning and through education initiatives
	· Provide classroom programmes in Te Reo  Maori and Tikanga Maori to meet the needs of all students

· Provide extension programmes in Te Reo and Tikanga Maori to meet the needs of all students

· Offer Kapa Haka to all pupils

· To identify professional development and resourcing needs of staff to support Te Reo Maori and Tikanga Maori programmes in the classroom

· To continue to employ specialist teachers of Tikanga Maori and  Te Reo  Maori (when required) for extension programmes

· Gather school wide data on the achievement of Maori students

· Gather school wide data on how well our students understand Te Reo Maori

· Provide an atmosphere where Tikanga Maori is acknowledged in the school environment


	Staff

Management

Board
Community


PAEKAKARIKI SCHOOL STRATEGIC PLAN 2005-2010
Aim: 5 
To be good employers, employing the best staff possible and supporting them to be effective

Purpose:
To ensure systems are in place to employ the right staff and support them in their role

N.A.G.(3)(5)

















Value 8, 9
	Objectives
	Directions
	Responsibility

	To  review selection and recruitment processes as required 

To maintain opportunities for formal and informal feedback of staff performance to staff

Make provision for personal and professional development opportunities of all staff

Create an environment where staff have the support to teach effectively

Provide every opportunity to use ICT effectively in the school environment
	· Attract and maintain staff by creating a supportive and positive environment to work in.

· Maintain appointments procedures that will gain the best possible results in employing staff

· Maintain a process of appraisal that helps staff reach the potential in the position they hold.

· Provide funding for individual staff development through the staff appraisal process

· Run effective staff development programmes to meet the needs of all staff

· Provide an environment where staff are given every opportunity to develop

· Provide staff with all the required equipment to be effective in their jobs

·  Procedures are in place where staff can talk freely of their concerns/needs

· Staff will become efficient ICT users
	Board

Management

Staff


PAEKAKARIKI SCHOOL STRATEGIC PLAN 2005-2010
Aim: 6

Promote and maintain the positive partnership between the school and the community

Purpose:
Ensure home/school/community communication is of the highest-level






















N.A.G.2: 2

















Value 3, 4
	Objectives
	Directions
	Responsibility

	To ensure parents/caregivers have every opportunity to interact with staff

To ensure parents/caregivers have every opportunity to be informed about their child’s progress

To welcome all new parents/caregivers to the school

Provide ongoing opportunities for dialogue between parents/caregivers and the board. 

To ensure positive collaboration between board, school, parents/caregivers and the community


	· Offer curriculum meetings for parents/caregivers  to explain school and classroom programmes

· Develop a process where parents and caregivers are informed of school student achievement

· Provide an environment where parents feel comfortable in talking to staff informally

· Formally report to parents/caregivers regularly throughout the year. 

· Regularly review formal reporting process to parents to ensure that the school is meeting everyone’s needs.

· Maintain an up-to-date welcome pack for all new parents

· Maintain open communication lines with parents through open meetings and surveys

· Provide a regular newsletter, Board and school, on events in the school

· Seek parents/caregivers views on school policies and major developments that may be taking place.

· Promote Paekakariki School as part of the Paekakariki Community


	Board

Staff

Parents

Caregivers

Community


PAEKAKARIKI SCHOOL STRATEGIC PLAN 2005-2010
Aim: 7 
Maintain the school’s physical and emotional environment to enhance it as a safe place of learning 
Purpose:
 To have a safe and attractive school








N.A.G. 5

















Values 10, 11

	Objectives
	Directions
	Responsibility

	To implement the 5 year plan for buildings and grounds that is reviewed annually

To maintain an emergency management plan to ensure all the school community are adequately prepared

To establish and maintain a secure, safe and healthy environment for pupils and staff

Have procedures in place that ensure pupils are safe from all forms of abuse
	· Maintain a 5 year strategic plan for the development of buildings and grounds

· To allocate money annually to paint the interior and exterior of the school

· Maintain an inventory of existing furniture

· Identify future needs of classrooms and allocate funds accordingly

· Maintain an emergency management plan for the safety of all staff and students

· Maintain a system for identifying and securing hazards on an annual basis

· Maintain effective liaison with outside agencies to support the school’s safe environment

· Ensure all staff are trained in first aid procedures

· Ensure effective child abuse policies and procedures are in place to create a safe environment for all students

· Ensure that all practices are consistent with Human Rights principles.

· Ensure that playgrounds and classrooms are safe places for all students and staff
	Board

Management

Staff


PAEKAKARIKI SCHOOL STRATEGIC PLAN 2005-2010
Aim: 8 
 Ensure Management and operations of the Board of Trustees are effective and efficient
Purpose:
 To ensure the Board is fully functioning as representatives of the school community



















N.A.G. (6) (4)
















Values 8

	Objectives
	Directions
	Responsibility

	Establish an induction process for new Board members

Ensure ongoing training and development for Board members

Establish effective Board procedures to meet the needs of the community they represent

Ensure a rigorous financial management system is in place

Ensure that the board communicate regularly with the community and staff


	· Develop an induction folder and training for new Board members

· Ensure Board members have access to obtain the appropriate skills and abilities to operate effectively and efficiently in school management issues

· Have clear policies and procedures in place on Board roles and responsibilities

· Ensure Paekakariki School can financially meet its annual budget

· Place in reserve money for maintenance and asset replacement

· Place a strong emphasis on curriculum spending in each years budget

· Regularly review financial management practice.

· Regularly report to the school community

· Review school fees annually


	Board


AIMS

1. Provide high standards of excellence in all school programmes

2. Provide for the diverse learning needs of our children in special needs and gifted and talented
3. Value and provide for the wide ethnic and cultural diversity of the school community

4. Ensure that programmes and opportunities are available to develop and enhance advancement of Te Reo Maori and Tikanga Maori for all pupils

5. Be good employers employing the best possible staff and supporting them to be effective

6. Promote and maintain the positive partnership between the school and the community

7. Develop the school’s physical environment to enhance it as a safe place of learning

8. Ensure the management and operations of the Board of Trustees are effective and efficient.


