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Paekakariki School

Annual Plan 2010
Annual Plan 2010
Strategic Plan: Aims: 1, 2,3,12
Nag 1: Student Achievement
	
	Goal  Literacy 
	Responsibility Area
	Review date

	1/
	Reading

Raise the reading ages of a small cohort of readers (6) from Year 4 – Year 7 at least one year level.

 
	Staff


	August

	2/
	Writing

Continue to develop the processes involved in providing effective feedback to all students their written work, using rubrics at all levels. (ATOL professional development)
	 Staff Appraisals
	August

	3/
	 Writing
Develop school wide process for students to critic their own writing. 
	Staff
	August

	4
	Spelling

To raise the achievement of students who are spelling below the Spell Write levels.
Ensure that spelling understanding is transferred to the students writing
	Staff
	August

	Action to be taken: 
We aim to raise the cohort groups reading age to or near to their chronological age. Students that we have targeted for support will receive individual mileage reading from parent helpers, focused classroom programmes and will be monitored by the Senco. The Senco will review progress on a monthly basis. 

We will continue to develop and improve our feedback of students writing through the use of rubrics. This will be used as a tool to self assess, teacher assess and to help students identify their next learning steps.  Support will be provided through classroom programmes and as required with teacher aide support (Senco)  
Support will be offered through classroom practice and Senco involvement to raise these students’ strategies in spelling more complex words.

Results 




Annual Plan 2010
Strategic Plan: Aims: 1, 2,3,12
Nag 1: Student Achievement
	
	Goal  Mathematics 
	Responsibility Area
	Review date

	1/
	Continue to develop the processes involved in providing effective feedback to all students either orally or in writing to determine their next steps of learning 
	Staff
	May

	2/
	Raise the understanding and success levels from Years 6 to 8 in multiplication and division this will be based on the expectations at Level 3 and 4
	Staff
	May

	3/
	Continue to improve basic facts understand standing from Year 4 to 6 with a focus on division
	Staff
	May

	4/
	Raise the ability of students from all Year groups to problem solve and that they have the strategies to do this
	Staff Appraisals

	May pt

	Action to be taken 
Classroom programmes will continue to support students in developing the basic understanding of number in terms of basic facts, long, multiplication and division; and students understanding of place value. This will be part of classroom mathematics daily activities to consolidate these skills.  Programmes will be reviewed in the school’s mathematics review in Term 2. There needs to be a consistant approach to developing an effective way to teach problem solving strategies that can be used at all learning levels.
Results




Annual Plan 2010
Strategic Plan: Aims: 1, 2,3,12

Nag 1: Curriculum
	
	Goal
	Responsibility Area
	Review date

	1/
	Review the teaching and planning of work at Paekakariki school in units of work and writing using the SOLO taxonomy model 

	Principal Management, Staff- planning
	On going

	2/
	Planning and assessment of teacher programmes will be student centered and will focus on the needs of the students to ensure that students are supported and extended
	Staff observations/Appraisals
 
	On Going

	3/
	Review the  school curriculums of Social Studies, Te Reo Maori, Technology (continued from 2009)
	Curriculum Leaders
	On going

	4/
	Continue to develop the ICT skills of students and teachers where they are part of every day practice.
	Staff- ICT Leaders
	On Going

	5/

	Continue with the development of students understanding of own learning in terms of self assessment of work and involvement in all areas of reports.
	Staff
	November

	
	
	
	

	Action to be taken

Staff development for 2010 will focus on the continued development of effective assessment practices of students work in writing through the involvement of the Atol programme. The staff will continue to develop a learning/teaching process for students to develop higher order thinking skills. The use of Solo taxonomy will ensure that this is planned for.
School schemes of work will be reviewed to reflect the New Zealand Curriculum documents.

Staff will continue to raise skills levels and understanding of ICT’s in the classroom through the ICT Collective professional development programmes.
Results



Annual Plan 2010
Aim s: 1,2,3,6

Nag 2: Self Review
	
	Goal
	Responsibility Area
	Review date

	1
	Consult the parent/ caregiver community on the school’s strategic planning for 2010-2014
	Board
	June

	2
	To survey students from Rooms 6-3 on student safety  at Paekakariki School

	 Principal
	May 

	3
	To present to the Board relevant student data on Literacy (Term 3 ), Numeracy (Term 2) and other curriculum areas as per the yearly plan.

	Staff
	July

	4
	Review policies and procedures as required
Injury/accidents: Maori: Storage of Information: Internet Safety; Staff Complaints; Pupil Absence; Classroom Release; Advertising; Staff Selection; Appraisal Systems Special Needs; Reporting to Parents

	Board and Staff
	May


	Action to be taken: Staff , students, board and parent community are consulted on the strategic plan for 2010-2014
Staff will collate relevant information for the board in literacy, numeracy and the impact of these subjects on student achievement.
A survey on student safety will help staff and Board assess the safety of the students: emotionally and physically.
Polices will be reviewed where necessary.
Results 





Annual Plan 2010
Strategic Plan aims: 1,2,3,5

Nag 3: Employer responsibilities

	
	Goal
	Responsibility Area
	Review date

	1
	Staff  Development:  Please refer to Paekakariki School’s Staff Development Programme 2010

	Staff


	Nov

	2
	Ensure that adequate funding is available to meet support staff salary increases


	 Board
	July

	3
	
	
	

	Action to be taken:
A full programme of staff development will be offered to teaching staff in ICT, Atol, Te Reo Maori and the Arts to support staff in their classroom programmes and own development
Support staff will received funding for courses that support their performance agreements.
Results
.




Annual Plan 2010
Strategic Plan Aims: 1, 2, 4, 7 

Nag 4: Finance

	
	Goal
	Responsibility Area
	Review date

	1/
	Budget for the provision of cyclical maintenance 

	Principal

	November

	2/
	Budget for the provision of depreciation and asset replacement

	Principal
 
	November

	
	A budget for 2011 income and expenditure  will be developed 
	Principal
	November

	3/
	Review the school donation  from families
	Board
	March

	4/
	Apply to the relevant funding organizations for grants to support school programmes.
	Principal
	ongoing

	Action to be taken: 
The 2010 budget will focus on improving the resources for the staff and students.  Allowance will be made for cyclical maintenance and depreciation provisions. In this way the school reserves can be maintained. Grants from external funding organizations provide the opportunity for the school to purchase additional nonbudgeted items. 




Annual Plan 2010
Strategic Plan: Aims: 3,8,10

Nag 4 Property

	
	Goal
	Responsibility Area
	Review date

	1/
	Please refer to Paekakariki School’s Property Plan 2010
	Principal Board

	Yearly

	2/
	Continue our commitment to being an enviro friendly school and support students to recycle, save energy and promote enviro related   programmes
	Board
	Yearly

	3/
	Provide opportunities for students to participate in enviro school programmes
	Staff
	Yearly

	Action to be taken: The 2010 property plan will look at all aspects of   property development and maintenance in the school including the use of 5YP funding. This guideline will ensure a consistent approach to property development in the school.

The school has an enviro friendly approach to daily activities we will continue to enhance this through: small groups classroom programmes and school wide programmes.
Paekakariki will support an enviro group which will meet on a regular basis. It is important that this group will have strong connections with the local community and the local environmental group.




Annual Plan 2010
Strategic Plan Aim: 10
Nag 5: Health and Safety

	
	Goal
	Responsibility Area
	Review date

	1/
	A hazard register will be developed and monitored to review any safety issues in the school

	Principal


	Nov

	2/
	Increase the levels of understanding between pupils with the introduction of the classroom programmes: 

Keeping Ourselves Safe in Rooms 5-8 Sexuality education, Kiwi Can with a focus of resilience

	Staff

 
	Nov

	3/
	Review the behavior management document 
	Staff
	June

	Action to be taken: 
To ensure that all possible hazards to staff, parents and students a register of hazards will be developed to minimize the risk to all parties.
Classroom programmes will like place that will look at the issues of how students can keep themselves safe and the  issues around behaviors and the effects of certain behaviors in the senior school. 
The school’s behavior management document will be reviewed by staff and board.



Annual Plan 2010
Strategic Plan Aim: 8
Nag 5 Administration

	
	Goal
	Responsibility Area
	Review date

	1/
	Update the schools information and new entrant booklets as required
	Board
	   April


	2/
	Regularly communicate with our community through the Board Newsletter 


	 Board
	Termly

	3/
	Communicate with our community through the use of ICTs: Web site email and newsletters


	Staff
	Weekly

	4/
	Monitor student attendance and lateness 
	Staff
	On going

	Action to be taken: 
Both information booklets will be reviewed to ensure that the information is up to date and relevant
To ensure that there is full community communication a termly newsletter will be sent home to the parents summarizing the activities of the board for the term. Staff will communicate with parents /caregivers on a weekly basis through the school newsletter.
The school will focus on ensuring that students attend regularly and are on time for lessons.


