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NAG 5: Health and Safety – Zero Tolerance to Bullying Policy
Paekakariki School has zero tolerance for bullying in the playground and in the workplace and has the policies and procedures in place to help keep Paekakariki School free from bullying behavior, identify it, prevent it and deal with it efficiently and effectively.

Bullying is a form of harassment. It refers to intimidatory verbal, written or physical behaviour between school students, between staff, and between staff and students or staff and parents. 

Bullying is hurtful behaviour that is repeated and/or continues over a period of time. It can be overt or covert. It is difficult for those being bullied to defend themselves. 

All members of the school, including the students themselves have a responsibility to recognise bullying and to take action when they are aware of it happening. Students should be encouraged to report bullying to a staff member. 

Playground Bullying

The school has systems and procedures in place that enable staff to:

· identify bullying/intimidating behaviour 

· prevent bullying behaviour within the school 

· provide guidelines for dealing with bullying 

· maintain a zero tolerance for bullying.

Examples of bullying behaviour includes:

· Physical, for example, hitting, kicking, taking belongings 

· Verbal, for example, name calling, insults, racist remarks 

· Indirect/Emotional, for example, spreading nasty stories, excluding from groups, threats, stand over tactics.
· Cyber bullying, e.g. use of texting, facebook, email, websites
Student bullying is dealt with through the school's School Behaviour Management (Pupils) procedures.

Workplace Bullying
Workplace bullying is addressed through the school’s employment policies and procedures (NAG 3) and Health and Safety policies and procedures (NAG 5).
Supporting documents
Safe and Inclusive School Policy
Bullying background information 
Behaviour Management Procedures
Harassment Policy
EEO Policy and programme
Protected Disclosures
Personnel Policy and Being a Good Employment Background
Staff Code of Conduct
School Charter/values

Relevant legislation
Education Act
Health and Safety in Employment Act
Employment Relations Act 2000
Nicki Wrighton
Chairperson

Bullying Background Information 
Information on identifying and preventing bullying, for schools, students and parents

Bullying in the playground

Wellbeing at School – Building a safe and caring school climate that deters bullying. Available from NZCER – download at http://www.nzcer.org.nz/system/files/wellbeing-at-school-booklet.pdf
This report includes information about what works in schools to prevent bullying, including a whole of school approach, and a self-review process to monitor progress. Also include link/sources of more information, including preventative programmes, articles, websites etc.
ERO
In its 2007 report, Safe Schools: Strategies to prevent bullying, the ERO found that many schools already have safe school policies and plans.) However, this review suggests that for maximum effect these policies need to be located within a wider frame, and should sit alongside the development or review of school values.
http://www.ero.govt.nz/National-Reports/Safe-Schools-Strategies-to-Prevent-Bullying-May-2007
‘No Bullying’ guidelines for teachers
Information around obligations and practical advice to prevent bullying and to stamp it out.
http://www.nobully.org.nz/guidelines.htm
Skylight
Counselilng services for children. Also equips, trains and supports those wanting to assist them, such as friends or family members, community volunteers and professionals. Has numerous books and booklets to help children deal with bullying, and information for the bullied, the bullies, and the parents of both.
http://www.skylight.org.nz/search.php?words=bullying&run=search_on_fly&search=1
The ‘Turn a Round’ Circle Time Programme
"Building socially and emotionally intelligent young people through the promotion of whole school emotional literacy. The Turn a Round programme is whole school social, emotional and wellbeing programme which uses an action learning and emotional literacy approach and teaches communication, coaching and conflict resolution skills.
http://www.successpartnership.com/circle_time.phtml
Ministry of Education
Information for principals about students with behavioural needs including bullying, severely challenging behaviour and support for children ages between five and nine years old.
http://www.minedu.govt.nz/NZEducation/EducationPolicies/SpecialEducation/AQuickGuideToExtraSupport/Behaviour.aspx
Ministry of Education information for parents

Is my child a bully? - http://www.minedu.govt.nz/Parents/AllAges/UsefulInformation/IsMyChildABully.aspx
Is my child being bullied?
http://www.minedu.govt.nz/Parents/AllAges/UsefulInformation/IsMyChildBeingBullied.aspx
Police
Kia Kaha Youth Education Programme - New Zealand Police - a school-based programme that aims to help schools create environments where all members of the community feel safe, [image: image1.jpg]T Bll'l%lnllﬁ



respected and valued, and where bullying cannot flourish. 
http://www.police.govt.nz/kia-kaha
For students

Telecom Police 0800 NO BULLY Line
http://www.police.govt.nz/service/yes/nobully/   

A 24-hour information line for young people, their friends and families giving recorded ideas about how to solve bullying problems. 

Step Up, Be Safe, Be Proud – booklet – for all kids about bullying and advice on what to do about it – if they are being bullied, or see bullying
http://www.minedu.govt.nz/~/media/MinEdu/Files/Parents/Teens/StepUpSecondaryWebFINAL.pdf

Cyber bullying – Netsafe

Information and advice for students, teachers, parents

http://www.cyberbullying.org.nz/teachers/
Respectful Schools - Restorative Practices in Education - 

Report by Sean Buckley and Gabrielle Maxwell, Office of the Children’s Commissioner and The Institute of Policy Studies, School of Government, Victoria University, Wellington

“This report is a timely reminder of how we can work differently with children and young people in educational settings to make them more resilient. Restorative justice practices in schools are at the heart of repairing relationships between students, as well as their family, school and community, which have far reaching positive social and educational outcomes. They enable schools and communities to work together rather than being forced into adversarial relationships through traditional disciplinary processes.”

http://ips.ac.nz/events/downloads/Respectful%20schools.pdf
Restorative Justice in Schools – website
http://www.restorativejusticeaotearoa.org.nz/node/281
Education Aotearoa (NZEI magazine)
Top tips to tackle bullying  

NZEI’s primary teacher leadership team offers advice on how to make your class bully-free.

1.     Central to solving a bully problem is improved social and emotional skills, and in particular, it’s important that individual students don’t become socially isolated. Make sure groups or teams are selected neutrally, for example, have each child call a number or letter in order– “A, B, C, D, E” or “1, 2, 3, 4, 5” – then it’s, “All As together”, “All Bs together”.

2.    Encourage social skills. Say, “Today I’ll be looking for someone who’s made a new friend.” Allow for constructive criticism, “Today, I’m listening out to hear you say one positive thing – for example, ‘that was a really great jump’ – and one thing that might help somebody do better – ‘Mathletics will help your basic facts’.”

3.    Read Wellbeing at School – Building a safe and caring school climate that deters bullying from NZCER. It outlines a whole-school approach, as well as how to work with individual students. Download it from www.nzcer.org.nz – and seach on “wellbeing”. 

4.    Consider the concept of tuakana/teina – relationships of older/younger brother/sister. This relationship is an integral part of Māori society, and provides a model for buddy systems. An older or more experienced tuakana helps and guides a younger or less expert teina. The relationship may be reversed at any time – the student who yesterday was an expert on te wā and explained the lunar calendar may learn tomorrow from a classmate about how manaakitanga (hospitality) is practiced by the local hapu.

5.    If a student complains of bullying, always reassure them that they’ve been heard and that action will be taken, even if the situation cannot be resolved right away. Get back to them later so they know you have acted.

6.    Have literature in the class that deals with bullying– Kiwi writers Jack Lasenby and Maurice Gee, for example, and Harper Lee’s To Kill a Mockingbird and Louis Sachar’s Holes for older children.

7.    Create a classroom environment where children feel safe. Write a class Treaty that sets up a safe and supportive environment. Be consistent, firm and fair. Set clear expectations and boundaries about what’s cool and what’s not. 

8.    Teach strategies that empower children to deal with bullying, for example, WITS – Walk away, Ignore, Tell someone, Say an I statement; or Stop-Think-Do.

9.     Teach values explicitly through the key competencies. Build resilience and compassion in children to look beyond themselves.

10.    Commercial PD providers offer a number of good programmes that take a whole-school approach – check them out by googling  “restorative practices”, “restorative justice”, “circle time”, and “Ideasys”. 

11.    Reserve judgment, assume positive intent, maintain humour – a situation can easily escalate. For example, a child at the back of the line may trip while tying their laces and push the kid in front, who then pushes the next kid. Three kids on, and someone may lash out – yet there was never any ill will, and once the situation is explained, apologies can be made, and harmony restored.

12.    Change your “duty” roster to “supervision and interaction” (or “walk and talk”) – attention seekers will be less inclined to do the bad stuff to get a teacher’s attention if they’re being talked “with” at least some of the time, rather than talked “at” all of the time. Set yourself a goal of having, say, five conversations with students during the break. This makes break time much more enjoyable.

13. Other ways to build strong relationships are to go on camp together, and role plays where students switch roles and “walk in others’ shoes”.

14. Create a place for confidential talking. Have a kia kaha box in your class. Run an online survey.

Bullying in the workplace
Bullying in the workplace is an employment relations issue. The relevant legislations are the Employment Relations Act 2000 and the Health and Safety in Employment Act 1992.

What is workplace bullying?

There is no agreed definition of workplace bullying in New Zealand or internationally – which is an issue in itself. However, there are commonalities:

 “Bullying involves a range of negative behaviours directed at a target. These behaviours are often covert and nonverbal, and can be task-related or personal attacks. Importantly, it is the persistent nature of the negative behaviours that gives bullying its destructive force. Bullying is typically not regarded as a ‘one-off’ event or an ‘either/or’ phenomenon but as an evolving process.” 

( Understanding Stress and Bullying in New Zealand Workplaces, Massey, Auckland, Waikato, London Universities, 2009)
Experts agree that workplace bullying does not have to be intentional to constitute bullying behaviour.

Understanding Stress and Bullying in New Zealand Workplaces

This is currently the most comprehensive research into workplace bullying in New Zealand. It focused on three sectors, including education. It found a high level of workplace bullying, in particular in education.

http://www.massey.ac.nz/massey/fms//Massey%20News/2010/04/docs/Bentley-et-al-report.pdf
WAVE (Workplaces Against Violence in Employment)
WAVE is an organisation that specialies in addressing workplace bullying (also known as mobbing, horizontal violence and psychological violence). 
It says workplace bullying ranges from the overt, such a yelling, public humiliation, constant criticism, unwanted touching, unfair monitoring and teasing, to covert – spreading malicious gossip, setting impossible deadlines, setting people up to fail, taking credit for other’s ideas. It’s also the things that people don’t do, such as not copying someone into an email or inviting them to a meeting. 
For an in-depth guide to dealing with workplace bullying and harassment constructively see details of purchasing "Workplace Bullying and Harassment: A Toolbox for Managers and Supervisors" by Hadyn Olsen. Published by CCH Ltd. Click here for a flyer (592 KB pdf).

Impact of workplace bullying on individuals
The impact of workplace bullying on individuals has been found to range from mild annoyance through to severe psychological, social and economic trauma. Amongst the impacts are depression, anxiety, low self-esteem, decreased self-confidence, panic attacks, fatigue, eating disorders, post traumatic stress disorder, and suicidal ideation.

Impact of workplace bullying on organisations
Significant direct and indirect costs, including low productivity and staff morale. There are costs around recruitment and selection (as the target often leaves), costs to pay the bully to leave, costs around investigating complaints and potentially going to court, loss of organisational reputation, difficulty in recruiting, poor customer service and increased absences.

Bullying or assertive management?
WAVE’s Hadyn Olson notes that some people are now using allegations of bullying inappropriately, as a defence against effective management. “The pendulum can swing the other way - which again suggests that organisations need to provide training and clarify what is bullying and what it isn't. I find most of the time people want to know how to identify it and clarify the difference between bullying and assertiveness.”

Department of Labour
The Department of Labour says it is currently consulting with stakeholder groups on the draft Occupational Health Action Pan, which includes ‘psychosocial’ issues as one of the proposed priority areas. Spokesperson Eric Janse van Rensburg says psychosocial issues include workplace stress and bullying, fatigue, drugs and alcohol. The final plan (which will be released later this year 2011) is likely to include actions to address these issues.

Prevention Policy

Prevention is better than cure. 
WAVE suggests developing a prevention strategy that focuses on enhancing the culture of your workplace in key areas. It says token training gestures or just developing a policy may do more harm than good. A strategic programme for aimed at upgrading the employment culture is crucial. A programme should have a positive focus on constructive employment relations rather than simply focusing on violence, bullying, harassment

Workplace Bullying:

Overt Behaviours

· Open hostility and acts of intimidation. 

· Demeaning language, gestures, belittling, ridicule, teasing. 

· Threats, coercion. 

· Constant criticism or unfair monitoring. 

· Public humiliation. 

· Yelling. 

· Unwanted touching, pushing, throwing things at someone. 

Covert Behaviours

· Undermining a person’s work or reputation. 

· Setting impossible deadlines – over pressuring. 

· Inflicting menial tasks, under-work, unwarranted removal of responsibility. 

· Constantly changing targets and expectations. 

· Spreading malicious gossip and rumours. 

· Ignoring and isolating a person from needed support, communication or resources. 

· Unreasonable administrative sanctions, interference, setting people up to fail. 

· Taking credit for others ideas, refusing to give credit where due. 

Identifying the chronic bully (source: WAVE)
How can you know if you have a chronic bully? Here are some characteristics;

1. They have an inordinate need to have power and control over people and situations. It is something like an addiction. When they get power they will use it destructively. 

2. They may be highly skilled in one or two areas. Eg They may have a lot of charm, be able to talk well, may be great organisers, promoters etc. 

3. They may get results – KPI results that is. But they often destroy people along the way. 

4. They are autocratic rather than collaborative. Chronic bullies are loners who may be good at getting others to do what they want – but they operate as "one-man or one-woman bands" due to their need to be dominant. 

5. They are manipulative and deceitful. It can be quite difficult to get them to own up or face facts. They can do all kinds of things behind your back and blatantly lie in order to cover their tracks. Deceit in within their character. It creates a Jekyll and Hyde trait and a real lack of honesty and accountability. 

6. They lack empathy for others and do not see how their behaviour impacts upon them. They disregard the impact their behaviour has on others. They can be cruel. They tend to target people until they submit or leave. 

7. They can be impulsive, cocky and self-assured. Some can be quite narcissistic and have a hugely exaggerated opinion about themselves and their abilities. Impulsivity is their Achilles heel. They may hide it under a veil of process orientation however under pressure they will completely disregard it. 

8. They become very threatened when you start challenging them. This is mainly due to their inability to resolve conflicts and deal with their problems. They may make all kinds of threats when you begin to challenge them. The idea is to get you off their trail. 

You are far better not to hire a chronic bully in the first place, however most employers would not recognize a chronic bully and instead hire him/her after being impressed with them during the recruitment stage. We advise on screening for chronic bullies.

See WAVE Recruitment Screening Tool (19 KB pdf).
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